Wellington Regional Action Plan 
for 
Refugee Health and Well-Being

June 2008 to July 2009
The goals for each of the six sections of the Refugee Health & Wellbeing Action Plan and the coordinators of each section are:

COMMUNITY CAPACITY BUILDING
GOAL: To enhance the capacity and connectedness of refugee-background communities in the Wellington region.

COORDINATORS: Naomi Tocher and Robert Byer – ChangeMakers Refugee Forum
LIVING WELL 

GOAL 1: To improve access to appropriate services, information and resources. 

GOAL 2: To improve cross-cultural understandings between communities with refugee backgrounds, health-related NGOs and government agencies. 

COORDINATOR: Joy Wilson, Regional Public Health, Hutt Valley DHB
ECONOMIC WELL-BEING

GOAL: To increase the financial Independence of people with refugee backgrounds.

COORDINATOR: Mel Harrington, Work & Income – Wellington Regional office

SAFETY AND SECURITY 

GOAL: To improve the safety and security of communities with refugee backgrounds in the home and in the community.

COORDINATORS: Karen Smith, NZ Police
HOUSING

GOAL: To improve access to affordable, appropriate and healthy housing for people with refugee backgrounds in the Wellington region. 
COORDINATORS: Mark Donoghue, Neal Uttendaal

KNOWLEDGE AND SKILLS

GOAL: Promote successful participation of people with refugee backgrounds in (all sectors of) education and training in Aotearoa New Zealand. 

COORDINATOR: Judi McCallum

1. COMMUNITY CAPACITY BUILDING

GOAL: To enhance the capacity and connectedness of refugee-background communities in the Wellington region.

	Objectives 
	Actions 
	Performance Measures 
	Completion Date 
	Lead Agency 
	Potential Partners 

	Objective 1

Ensure refugee-background communities in the Wellington region are well networked and have the capacity and information to carry out functions on behalf of their communities.
	Support refugee-background communities to build their capacity in areas of self-identified need.
	Annual confirmation of training needs through ChangeMakers’ Forum. 
	Ongoing
	ChangeMakers Refugee Forum
	Community Associations 

Trainers

	
	Identify and secure resources to carry out the above action.
	Sources identified. 

Resources obtained. 
	Ongoing
	ChangeMakers 
	Department of Labour (DOL)
Department of Internal Affairs (DIA)

	
	Hold governance & financial management workshops on how to run a community organisation as a legal entity, and be accountable for funding. 
	At least 1 workshop run.

Leaders of refugee-background communities understand their role and feel better equipped to run their organisation.                                                                                                                                                                                                                                                                                                                                       
	November 2008
	ChangeMakers
	Trainers 

	
	Link refugee-background communities with a volunteer Refugee Community Mentor to advise them and link them with mainstream services as required. 
	Leaders of refugee-background communities have developed a working relationship with their mentors and feel well advised.
	Within 3 months of a community association’s formation.
	ChangeMakers
	Volunteer Wellington

	
	Provide the Refugee Community Mentors with support and information relevant to their work. 


	Mentors receive regular supervision. 

Mentors are well informed about the range of resources available to communities. 
	Ongoing
	ChangeMakers 
	Volunteer Wellington 

	
	Develop a leadership programme. 
	Resources identified to develop and implement programme.

Programme designed & implemented. Includes at least 10 people from a refugee background.
	February 2009

April  2009
June 2009
	ChangeMakers
	Trainers 

Communities

	
	Run regional parenting workshops in Hutt, Wellington and Porirua, or with individual communities.
	3 workshops are run. 
	June 2009
	ChangeMakers
	Parent Help

	
	Repeat fundraising course run in 2007.
	80% of participants feel better equipped to apply for funds for their communities. 
	April 2009 
	ChangeMakers 
	

	Objective 2:

Ensure a sector that connects well works effectively with refugee-background people
	Maintain an active inter-sectoral network to ensure flow of information & maintain ongoing collaboration. 
Develop an interactive portal for the sector.
Distribute a newsletter to keep the network informed of action and opportunities within the sector.
	Refugee Issues Forums held six-weekly and well attended. 
Portal used by refugee- background people, NGOs and government agencies to find and distribute information and discuss issues.

3 electronic newsletters produced per year.
	Ongoing 

June 2009

May 2008

February , June, October 2009
	Refugee Services

Refugee Services

ChangeMakers

Squiznet
ChangeMakers
	Government agencies

NGOs

	
	Promote the use of a rights-based method of working.
	Think-piece developed. 
Workshop run.

Final document produced and published.
	August 2008


September 2008

April 2009
	ChangeMakers
	Human Rights Commission

Human Rights Foundation

	Objective 3:

Support new refugees and provide orientation to the Wellington region. 
	Identify agencies across all sectors to be part of an orientation programme for new refugees: 

· identify & document information needs 

· identify appropriate ways of communicating information 

· develop methods for distribution of information 

· work with DOL(Mangere) to provide information for refugees. 
	New refugees have access to the information they require at an appropriate time & in an appropriate form. 
	June 2009
	Refugee Services
	

	Objective 4:

Assist maintenance of mother tongue and culture. 
	Develop a strategy to fund, develop and establish mother tongue classes.
	Project defined and funding sought to establish mother tongue and culture classes.
	June 2009
	ChangeMakers
	

	Objective 5:

Focus on the particular needs of refugee-background youth.
	Appoint a youth development worker to work with refugee-background youth and those agencies who work with them.  

Establish and work with youth “caucus” to determine priorities.   

Scope a participatory action research project that addresses inter-generational issues. 

Source funding.
	Worker appointed. 


Implementation plan sets out priorities and plan for 2008-10. 

Research proposal developed. 

Funds are available to conduct research in 2008-09.
	October 2008 

December 2008 

December 2008


April 2009
	ChangeMakers
	VUW


2. LIVING WELL 

GOAL 1: To improve access to appropriate services, information and resources. 

	Objectives 
	Actions 
	Performance Measures 
	Completion Date 
	Lead Agency 
	Potential partners 

	Objective 1

Improve access to professional interpreting services.
	Provide training for health providers on use of interpreters.
	2 training sessions held annually rotating around the region – Wellington, Hutt Valley and Porirua. 

Feedback from written evaluation of sessions shows they were useful. 

Survey of participants from 1 training session is completed three months after training.
	June 2009
	Interpreting Wellington

Regional Public Health 
	Regional Public Health
Primary Health Organisations 
District Health Boards 
NGOs 
Professional health bodies 
Office of Ethnic Affairs
Secondary schools careers advice 

	
	Promote interpreter training opportunities to refugee-background communities. 
	Evidence of training opportunities promoted through community networks of people with refugee backgrounds and careers advisors. 
	Ongoing
	Interpreting Wellington 
	As above 

	LIVING WELL continued
Objective 2

Develop the appropriate health promotion services to address the identified priority health needs, including mental and life education for young people.
	Maintain an intersectoral group to consider ways of promoting mental well-being to people with refugee backgrounds and providers of services to people with refugee backgrounds.
	Intersectoral group identifies what collective resource capability is available and works on priority areas identified. 
	August 2008
	Regional Public Health
	Refugees As Survivors 
Case Consulting 
Kites
Mental Health Foundation
Public Health Organisations
ChangeMakers
Wellington Somali Council

	
	Support work that increases understanding and practice of mental health promotion.
	1 to 2 activities are developed and implemented.
	June 2009
	As above
	As above 



	
	Work with Refugee groups to link to appropriate agencies.
	Links are made with supportive agencies.
	June 2009
	As above
	As above 

	
	Help develop activities within communities with refugee backgrounds to promote mental wellbeing and reduce stigma and discrimination.
	Activities are evaluated.
	June 2009
	As above
	As above 

	LIVING WELL continued

	Advocate for the development of culturally appropriate life education information and resources (sexual health) for young people from refugee backgrounds.

Link with refugee youth plan. 
	Meeting with ChangeMakers and WISH to establish what’s happening in this area.
	February 2009
	ChangeMakers 

Refugee Forum -  youth plan

Evolve 
	Family Planning Association 

Wellington College of Education 

Awhina Centre 

Regional Public Health

	
	Establish relationship with Eritrean women to determine health priorities and deliver programme.
	Relationship established and priorities determined.

Deliver of programme arranged.
	December 2009
	ChangeMakers
	Emerging womens groups

	
	Involve women from other communities as project progresses.
	Ethiopian and Sudanese women have been included in this programme.
	June 2009
	ChangeMakers
	Emerging womens’ groups

	Objective 3 

Support and enhance existing health services for people with refugee backgrounds, and address gaps.
	Undertake a stocktake of current services.
	Directory reviewed and redistributed and placed on Hutt Valley DHB website.
	February 2009
	Regional Public Health
	Non-Government Organisations 

Primary Health Organisations

District Health Boards 

	
	Advocate for more responsive services (in particular for women and mental health). Refer to Objective 2, pg 9.
	Evidence of successful advocating – letters, emails, attendance at meetings.
	Ongoing
	Regional Public Health
	

	
	Proactive group formed to look at data collection processes in both primary and secondary health care and NGOs. 
	Meeting with key stakeholders held to review progress. 
	Dec ember 2008 
	
	District Health Boards 

Primary Health Organisations 


LIVING WELL continued
GOAL 2: To improve cross-cultural understandings between refugee-background communities, health-related NGOs and government agencies. 

	Objectives 
	Actions 
	Performance Measures 
	Completion Date 
	Lead Agency 
	Potential partners 

	Objective 1 

Increase health providers’ knowledge of refugee health, culture and human rights issues.
	Support the training and development of cross-cultural workers at health agencies working with clients with refugee backgrounds (with appropriate supervision, mentoring and career development opportunities).

Link with objective 4 
	Evidence of advocacy with health providers re inclusion in workforce development plans.
	ec ember 2008
	Regional Public Health
	District Health Boards 
Primary Health Organisations 

Non-Government Organisations

	Objective 2 

Improve coordination and sharing of resources. 
	Work with primary health care organisations to develop and  provide ongoing education to providers on refugee health and models of service delivery.
	Meetings held. 

Ongoing strategies  developed for primary care. Education sessions held and evaluated.
	February 2009  

June  2009

June 2009
	Regional Public Health
	Primary Health Organisations 

District Health Board - funding and planning 


3. ECONOMIC WELL-BEING
GOAL: To increase the financial independence of refugee background people.

	Objective 
	Actions
	Performance Measures 
	Completion Date 
	Lead Agency 
	Potential Partners 

	Objective 1

To increase the financial independence of people from refugee backgrounds by supporting them into training and employment. 
	
Hold an informal inter-sectoral summit to identify: 

· who is doing what 

· identification of government priorities 

· funding streams available for community groups

· how we can assist community groups in terms of employment/ training opportunities.
	
Engagement with local/central government partners to hold summit. 

Uptake of government services and funding for refugee community groups (e.g. Enterprising Communities Grants, Council Grant Funding). 
	
November 2008
	
Work & Income
	
Local Councils in Wellington Region 

Department of Internal Affairs

Department of Labour 

 Family and Community Services (MSD)
Ministry of Youth Development

	
	Compilation of skills inventory and centralised database for those with refugee backgrounds to address skill and labour shortages in the region. 


	Inventory identifies: 

· skills & qualifications  of participants

· occupations/positions being sought in the region 

· period of residence in NZ. 
	November 2008
	Work and Income 

(Regional Office)
	Grow Wellington – Economic Unit
Department of Labour  

ChangeMakers

Refugee Services

 Local Councils (Settlement Co-ordinators) 

	ECONOMIC WELL-BEING continued
	Internship programme implemented for refugee background clients. 
	Programme developed and implemented.
Best practice models and learnings from previous internships completed to inform future internships. 

Interns employed within Central and Local Government. 

Model able to be transported to other government departments in sharing best practice. 


	Dec ember 2008

December  2008

June 2009
June  2009


	Work & Income (Regional Office) 
	ESOL Assessment & Access Specialist Service 

MCLASS
ESOL Home Tutors

MSD (Human Resources) 

Chamber of Commerce

	
	Educational/training awareness programme implemented to assist Case Managers on how to work with refugee-background clients. 
	Development of training package with assistance of stakeholders from the community. 

Launch of training package in service centres. Includes utilisation of community leaders and role models. 

Refugee-background clients report improvement in engagement and communication with Work & Income staff. 


	June 2009


June 2009

October 2008 and ongoing 


	Work & Income 

(Regional Training & Labour Market Team) 
	ChangeMakers 

Refugee Services 

Office of Ethnic Affairs 

Family and Community Services (MSD) 

	ECONOMIC WELL-BEING continued
	Increase uptake of clients with refugee backgrounds establishing their own business. 
	Identification of potential candidates for Be Your Own Boss via community networks and engagements. 

Development of Be Your Own Boss Programmes for refugee-background clients. 

Showcase successful business models of refugee-background people in the community. 
	June 2009

July 08 – 30 June 09

November 2009
	Work & Income (Contracted Services) 
	ChangeMakers

Refugee Services 

MCLASS

Victoria University Workplace Communication Programme 

ESOL Home Tutor Service 

Ethnic Council 

Settlement Coordinators (Local Council) 



	
	Organise employment forum to engage employers and industry groups in the region to employ job seekers from refugee backgrounds.  Forums will be industry/occupation specific and assist with addressing skill and labour shortages. 
	Convene working group to develop project plan. 

Forum attendance engages community groups/individuals as networking opportunity to showcase strengths of job seekers with refugee backgrounds.
Employment outcome for participants, raise awareness of employer/ industry expectations in the workplace. 

Development of marketing package for employers. 
	December 2008

February 2009



Ongoing
	Work & Income (Work Broker & Labour Market Team) 
	Employers & Manufacturing Association 

Employers/
Industry Groups

Department of Labour 

Grow Wellington 

ChangeMakers

Refugee Services 



	
	Hold a further meeting of agencies to discuss the needs of long-term unemployed.
	Meeting has been held and potential support identified.
	June 2009
	ESOL Assessment & Access Specialist Service
	ChangeMakers

Regional Public Health
MCLaSS Job Brokers

Work & Income (Peter Tola)

Employment Plus (Salvation Army)

South East & City Primary Health Organisation



4. SAFETY AND SECURITY 

GOAL: To improve the safety and security of communities with refugee backgrounds in the home and in the community.

	Objectives 
	Actions 
	Performance Measures 
	Completion Date 
	Lead Agency 
	Potential Partners

	Objective 1 

Reduce family violence within communities with refugee backgrounds.
	Seek Funding.

Produce and perform (3 Times) an interactive theatre piece.

Follow-up meetings in communities to determine next steps.
	Funding obtained for programme.
Three performances given.
Follow up meeting held and future actions agreed to with communities.  
	August 2008


March 2009



June 2009
	ChangeMakers
	FACS

National Network for Stopping Violence

Communities



	Objective 2 

Promote understanding and use of services available to promote safety and security. 
	Highlight services provided by the Police and other agencies through meetings with ChangeMakers’ and leaders of communities with refugee backgrounds.
	Meetings with ChangeMakers are held. 

Refugee-background communities are utilising Police services.
	Ongoing
	NZ Police 
	

	SAFETY AND SECURITY continued
	Provide workshops for refugee- background youth with about their rights and responsibilities under NZ law. 


	Workshops run and feedback indicates participants gain useful knowledge.
Improved relationships between refugee-background youth and Police.
	June 2009 


	Wellington Community Law Centre


	ChangeMakers

Vibe

Evolve

Police

	
	Establish the information needs of the community with respect to the role and function of the police.

Produce information that is accessible to communities.
	Appropriate information is produced and distributed to communities.
	June 2009
	NZ Police
	

	
	Encourage refugee-background youth to be involved in Police Blue Light activities.
	Refugee-background youth attend across Wellington District.
	June 2009 
	NZ Police (Blue Light)
	ChangeMakers

Vibe

Evolve


5. HOUSING

GOAL: To improve access to affordable, appropriate and healthy housing for people with refugee backgrounds in the Wellington region. 

	Objectives 
	Actions 
	Performance Measures 
	Completion Date 
	Lead Agency 
	Potential Partners

	Objective 1 

Improve the quality of housing provided to refugee-background families. 
	Continue Housing New Zealand Corporation’s overcrowding project. 


	Crowding amongst refugee-background families is reduced. 
	Ongoing 
	Housing NZ 


	

	
	Continue the energy efficiency programmes in Housing NZ houses. 
	Housing NZ receives a reduced number of SECPHO referrals of refugee- background people. 
	Completion date is 2012
	Housing NZ 
	

	
	Encourage refugee-background families to apply for a Habitat for Humanity house.


Meet with ChangeMakers to discuss how best to inform refugee-background families of Habitat for Humanity housing options.


	Refugee-background families know about and apply for a Habitat for Humanity house.

February 2009
	Ongoing
	Habitat for Humanity 
	 ChangeMakers

	HOUSING continued

	Provide input into the development of the Investment Plan for the Wellington City Council housing stock. 
	Refugee-background communities have had input into Wellington City Council Investment Plan. 
	June 2009
	Wellington City Council 
	ChangeMakers

Refugee-background communities

	Objective 2 

Develop relationships between Housing NZ and refugee- background communities in order to identify housing concerns and deliver appropriate services.
	Provide Housing NZ services at sites accessible to those from refugee backgrounds. 
	Housing NZ satellite service provided weekly at Lower Hutt.
	Ongoing
	Housing NZ
	

	
	Housing NZ improves ability to house larger families.


	Housing NZ acquisition programme targets opportunities for homes suitable for larger families (subject to budget limitations).
	June 2009 
	Housing NZ
	
	

	
	Develop further settlement areas to house new arrivals with refugee backgrounds in the Wellington region.
	New settlement areas for people with refugee backgrounds are developed in Mana and Hutt Valley. 
	June 2009
	Housing NZ
	
	


6. KNOWLEDGE AND SKILLS

GOAL: Promote successful participation of people with refugee backgrounds in (all sectors of) education and training in Aotearoa New Zealand. 

	Objectives 
	Actions 
	Performance Measures 
	Completion Date 
	Lead Agency 
	Potential Partners

	Objective 1

Strengthen the homework clubs and holiday programmes in communities.
	Convene a network of the staff and facilitators of homework centres and holiday programmes in the region for refugee-background students.
	Staff and facilitators attend network meetings to improve continuity and coherence

A set of actions to support the programme is developed. 

A broad range of communities are involved in homework centres and holiday programmes.
	June 2009
	ChangeMakers
	Homework centres

Holiday programmes

	KNOWLEDGE AND SKILLS continued
Objective 2

Ensure refugee-background students have clear pathways for learning and career development. 
	
Inform refugee-background communities about the purpose and importance of an Individual Education Plan (IEP).
	
Communities are informed about IEPs.
	
August 2008
	
ChangeMakers
	
Ministry of Education Refugee Advisor

ESOL Tutors

Schools leadership

	
	Ensure the IEP process is adapted and tailored to the needs of refugee-background students and their families.


	Process will be appropriate for refugee-background students.

	September 2008


	Ministry of Education - Refugee Education Advisor


	

	
	Ensure all schools are developing an IEP with each refugee-background student.
	All secondary level refugee-background students have a current IEP.
	December 2008
	Ministry of Education - Refugee Education Advisor
	Schools

	
	Ensure families are involved in the process of developing the IEP.
	Students’ families have been involved in formulating their child’s IEP.
	
	Ministry of Education - Refugee Education Advisor
	Schools



	KNOWLEDGE AND SKILLS
Objective 3

Teachers of refugee-background students are supported and informed.
	
Establish workshops for primary schools on good practice and strategies for responding to the needs of refugee-background students. 


Deliver a morning workshop on good practice for teaching refugee-background students.
	
Schools are sharing information and supporting each other in meeting needs of refugee-background students.
Workshop is delivered at Wellington East Girls College.
Schools report better links with each other

Schools report raised awareness of key services for refugee-background students.
	
October 2008



November 2008
	
Mt Cook School 


Wellington East Girls College
	
St Josephs Primary School

	
	Organise field trip for primary principals to Mangere Reception Centre.
	A visit takes place
	June 2009
	St Josephs School

Mt Cook School


	

	KNOWLEDGE AND SKILLS
Objective 4

Promote existing resources and models of good practice for effective participation in the school sector by people from refugee backgrounds.
	
Continue Computers in Homes project with refugee-background families.
	
Computers are available to refugee-background students.
Computer literacy among refugee-background families is increased. 
	
Ongoing
	
Ministry of Education - Refugee Education Advisor 
	
	

	
	Monitor effectiveness of CpaBL (career education) for refugee-background students.
	Career advice is increasingly utilised by refugee-background students.
	June 2009
	Ministry of Education - Refugee Education Advisor 
	
	

	Objective 5

Promote existing resources and models of good practice for effective participation in the tertiary sector.
	Build capacity of institution-wide Victoria University Network for responding to needs of refugee-background students in tertiary education.
	Teaching staff, support services and student services report increasing awareness of the needs of refugee-background students.
Funding is secured to support coordination of Networks.
	December 2008


February 2009
	Sara Kindon (Victoria University) 
	Victoria University Teaching Development Centre

ChangeMakers
	

	
	Organise open evenings for refugee-background students and their families focusing on study at Victoria University – financial issues, academic advice.
	Families understand the culture of tertiary institutions and the learning and financial demands on students.
	November 2008
	 Victoria University Tertiary Network
	Evolve

ESOL Assessment & Access Specialist Service

MCLaSS Employ -ment/Career Coaches
	

	KNOWLEDGE AND SKILLS continued

	Information about support services, seminars etc is sent to refugee-background students.
	Resources are available. 

Students report being better informed about resources and support available throughout their study.
	On-going
	
	
	

	Objective 6

Develop and pilot specific actions that improve participation in tertiary training. 
	Collaborate with providers to deliver literacy/language courses for preparation to study trades.
	Literacy/numeracy/
language programmes are targeting specific trades, including carpentry, auto- mechanics, electricians. 
	June 2009


June 2009 
	ESOL Assessment & Access Specialist Service 


	Tertiary Education Commission

	

	Objective 7

Continue to develop specific actions that ensure participation in secondary and tertiary sectors. 
	Deliver seminars at secondary schools for refugee-background students intending to go on to tertiary. 
	Refugee-background students report improved understanding of requirements for tertiary study. 
	1 workshop held October 2008

June 2009
	ESOL Assessment & Access Specialist Service 


	
Ministry of Education
Somali Council

Homework Club

Schools' Network
	

	
	Instigate a means of collecting baseline data on numbers of refugee-background students enrolled at Victoria University.
	Data is available on refugee-background students and is used to improve services to them.
	August 2008
	Victoria University Tertiary Network
	Victoria University Enrolments, Public Affairs, Website Team
	

	KNOWLEDGE AND SKILLS continued
	Establish a pilot volunteer tutor/ mentor scheme to support senior secondary and first year tertiary students in their study. 

	Senior secondary students with refugee backgrounds are supported in the transition to tertiary study. 

Students are better integrated into the university and achieve better results. 
	November 2008 
	 Victoria University Tertiary Network
	
	

	
	Set up study group for refugee-background students at Victoria University – named Global Remix.
	Students report that they have increased support. 
	September 2008
	Students with support from  Victoria University
	
	

	
	Set up regular ad hoc mentoring sessions with postgraduates and staff.
	Students report that they have increased support.
	December 2008
	Victoria University Tertiary Network
	
	

	
	Establish a Study Advisor who is responsible for refugee-background students as one of their portfolios. 
	A Study Advisor to the refugee-background students’ portfolio is established. 
	June 2009 
	Victoria University Tertiary Network 
	Victoria University Course Advice Team


	


	KNOWLEDGE AND SKILLS continued
Objective 8

Develop and pilot specific actions that ensure effective participation in Early Childhood Education and Tertiary.
	
Continue to develop a bridging programme for women with refugee backgrounds wanting to enter Early Childhood Education teacher training.
	
Women attend a bridging programme into Early Children Education. 
	
June 2009
	
Ministry of Education - Early Childhood

ESOL Assessment & Access Specialist Service 
	
Victoria University Early Childhood Education
Wellington Region Free Kindergarten Association
	

	
	Heighten campus-wide image of refugee-background students at Victoria University eg World Refugee Day. 
	Significant events for refugee-background students are marked on campus.
	June 2009
	Victoria University Tertiary Network 
	 Victoria University Students Association
ChangeMakers
	

	
	Spread success stories through media and on-campus initiatives. 
	Stories appear in mainstream and campus media. 
	June 2009
	Victoria University Tertiary Network 
	 Victoria University Career Service, Marketing/Public Affairs 
	



