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Kia ora koutou.  I am pleased to be presenting this 

Annual Report, our fifth, for the year 1 July 2010 to 30 

June 2011.  

In difficult times, it can be challenging to obtain the 

resources needed to fund community-based 

organisations.  While the economic downturn and the series of 

earthquakes in Christchurch have presented challenges for the country 

as a whole, I am pleased to report that funders and supporters have 

continued to recognise the importance of the work that we do.   

ChangeMakers provides a platform from which refugee-background 

people from across the greater Wellington region can speak with a 

united voice. So often other people speak for us.  ChangeMakers is the 

only organization in which refugee-background communities represent 

themselves; it is owned and led by the communities it embodies. 

The nature of our organisation and the successes achieved during the 

year and outlined in this report, are evidence as to why ChangeMakers 

remains so important in realising the vision of New Zealanders from 

refugee-backgrounds participating fully in New Zealand life. 

There is much more to achieve. One of my aims in the upcoming year is 

to build on our strong relationships with local governments, particularly 

Wellington City Council, in order to address some of the challenges 

communities are facing. For example, some of our communities have 

large numbers of elderly and need more support to care for our elders.  

 

New Strategic Plan 2011 -2016  

In May 2011, the Board approved a new Strategic Plan that will help us 

move towards the realisation of our vision.  The plan identifies six key 

change outcomes that are underpinned by a rights-based approach. We 

will be working with our communities, NGOs and government agencies 

to achieve these outcomes.   A copy of the 2011-2016 Plan is available on 

our website. 

 

Membership Policy  

The Board responded to the challenge of ensuring that ChangeMakers is 

representative of as many refugee-background communities as possible 

by developing and adopting a new membership policy.  The new policy 

allows for more than one organisation from a community to be a full 
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member of ChangeMakers.  While we encourage each community to form 

one strong organisation, we recognise that this is not always possible. . 

 

Relationships  

During the year, we also formalised our relationship with Refugee 

Services Aotearoa and Refugees as Survivors by signing Memorandum of 

Understandings (MoUs).  The driving factor behind the MoUs is the 

recognition that by working together, we are more likely to achieve real, 

lasting change.  We look forward to an even greater level of collaboration 

with these agencies.      

ChangeMakers continues to be a member of the National Refugee 

Network and to advocate for changes to policy and service delivery at a 

national level.  This year, ChangeMakers and the National Network 

worked together on the proposed Refugee Resettlement Strategy and on 

an initiative to get refugee-background students recognised as an equity 

group at tertiary institutions.  More information about these initiatives 

can be found in this report.     

 

Acknowledgements  

I would like to thank my fellow Board members for the time and 

commitment that they make to the organisation.  In particular I would 

like to acknowledge the contribution of Awad Hagos (former Board 

Treasurer), Yussuf Ahmed (Youth representative), Dagaga Gammachu, 

and Fahima Haidari who all resigned from the Board earlier in the year.  

I want to thank the Leaders Council who play a vital role in 

ChangeMakers and invest a huge amount of time and energy into their 

own communities. Like Kaumatua, our Leaders are the main link into our 

communities. The Leaders Council gives communities the opportunity to 

stay connected with each other; to learn from each other; to share issues; 

and to make sure the Board and staff are guided by the communities. 

ChangeMakers remains a community-based, driven and governed 

organisation but the successes outlined in this report would not be 

possible without the support of funders, government agencies, NGOs, 

and individuals.  On behalf of our communities, I would like to thank-you 

for that support.   

 

Adam Awad 

Chairperson, ChangeMakers Refugee Forum Board  
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Tena koutou katoa. 

The year has seen ChangeMakers continue to build its 

reputation as a research, advocacy and community 

development organisation.   

 

Connection with communities  

While this report details achievements in a number of areas, one of the 

most pleasing aspects of the year has been the strong support that we 

received from communities.  It has been great to be part of the 

community forums that have been attended by over 450 people from 

across our 14 refugee-background communities.   

The forums provided a real opportunity for people from refugee-

backgrounds to discuss resettlement challenges and to have input into 

initiatives, such as the proposed Refugee Resettlement Strategy.  As part 

of this input, ChangeMakers presented a submission on the Resettlement 

Strategy; we were pleased to see a number of our recommended changes 

reflected in subsequent drafts.  If approved by Government , the 

Resettlement Strategy will provide a real opportunity to improve the 

way in which refugees are supported to resettle, realise their rights, and 

participate fully in New Zealand life.   

It was also great to bring together over 200 people to discuss family 

reunification with officials from the Department of Labour (DoL), and to 

continue to work with DoL, the Family Reunification Trust, Refugee as 

Survivors, and others to help improve processes and procedures in this 

area.  

The adoption by the Board of a new membership policy will further 

ÅÎÓÕÒÅ ÔÈÁÔ #ÈÁÎÇÅ-ÁËÅÒÓȭ ÃÏÎÎÅÃÔÉÏÎ ÔÏ ÃÏÍÍÕÎÉÔÉÅÓ ÒÅÍÁÉÎÓ ÓÔÒÏÎÇ 

and that our work is underpinned by that connection.     

 

Research funding  

To achieve change, you need evidence for the need to change.We were 

fortunate to secure additional research funding to carry out two projects 

that will help inform resettlement: Barriers to Health and the research 

ÆÏÒ ÔÈÅ $Ï,ȭÓ 4ÅÎ 9ÅÁÒÓ ÏÎ ÓÔÕÄÙȢ  7Å ×ÅÌÃÏÍÅ ÔÈÅ opportunity to be 

part of these processes.  We have met with DoL to follow-up on how 

some of the recommendations to the Barriers to Health report are 

addressed, and will be working with communities and agencies to 

achieve better health outcomes.     
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Another highlight was the development of a research-based discussion 

paper on recognising refugee-background students as an equity group.  

This initiative aims to see students from a refugee background supported 

in a similar manner to Maori and Pasifika students.  This support can 

include extra tuition, and having targeted orientation programmes and 

scholarships to address the barriers to participation in tertiary 

institutions.   

 

Community Development  

Our work to build capacity of refugee-background communities is 

highlighted throughout this report, but I would like to make special 

mention of the work that has been done to support the creation of the 

Hutt Valley Refugee Learning Centre Trust.  Staff across the organisation 

have been involved in supporting this outcome, and it is a great 

reflection of their efforts that the Trust has secured funding to begin 

operations  We wish the Learning Centre Trust every success.    

 

Staff 

I would like to acknowledge staff who left ChangeMakers during the 

year: Marieke Jasperse (Youth Development Coordinator), Soul Naisali-

Ramese (Youth Worker), Rahwa Hagos (Research Advocate), Zerai 

Mewos (Community Development), and Glenda McCallum 

(Communications).   

Rahwa was instrumental in the development of our Research Directory. 

MariekÅ ÁÎÄ 3ÏÕÌȭÓ ×ÏÒË ×ÉÔÈ ÙÏÕÔÈ ÅÎÓÕÒÅÄ ÔÈÁÔ ×Å ÁÒÅ ×ÅÌÌ-connected 

to youth across all communities.  Both Zerai and Glenda made significant 

contributions to ChangeMakers over a number of years. Their expertise, 

commitment and dedication will be missed. 

I would also like to thank current staff members for their efforts.   We 

work collectively to ensure that people from a refugee background can 

participate fully in New Zealand.  While there is more work to be done to 

achieve our vision, I am fortunate to work with committed individuals - 

both at staff and Board levels - who believe passionately in that vision.  

 

Na mihi nui. 

4ÉÍ /ȭ$ÏÎÏÖÁÎ 

General Manager   
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OUR WORK ɀ HIGHLIGHTS 

 

STRENGTHENING REFUGEE VOICES 

#ÈÁÎÇÅ-ÁËÅÒÓȭ ÍÁÎÄÁÔÅ ÃÏÍÅÓ ÆÒÏÍ ÃÏÍÍÕÎÉÔÉÅÓȢ 7Å ÁÒÅ ÔÈÅrefore 

fortunate to have Department of Labour funding that enables us to bring 

communities together to discuss resettlement issues.  Over the year, we 

held 12 forums that were attended by over 450 people from 14 different 

refugee-background communities.   

The forums enabled communities to meet with people representing 

government and non-government agencies, and to learn more about 

initiatives such as the Pathways to Employment and Refugees in 

Business. The forums also covered  and the process involved in 

sponsoring family members to Aotearoa New Zealand.  Communities also 

had a number of opportunities to give feedback on the proposed Refugee 

Resettlement Strategy.  We also use the forums to obtain input into new 

areas of our work, such as the initiative to get refugee-background 

students recognised as an equity group in tertiary institutions.      

We are grateful to the large number of people from across refugee-

background communities who were able to  attend the forums. 

 

 RESEARCH 

Alia Bloom (left), 

Research Coordinator, 

and Muktar Sheikh 

(right), Research 

Advocate, have been 

working on a number of 

projects over the year   

ÔÏ ÆÕÒÔÈÅÒ #ÈÁÎÇÅ-ÁËÅÒÓȭ ÇÏÁÌ ÏÆ ÓÔÒÅÎÇÔÈÅÎÉÎÇ ÒÅÆÕÇÅÅ-background 

communities and highlighting barriers to resettlement. 

Research direct ory :  We continue to update and promote a directory of 

Aotearoa New Zealand-based refugee research: 

http://nzrefugeeresearch.wikispaces.com/. The directory highlights the 

important work that has already been done by researchers in New 

Zealand. It also provides an opportunity to share resources to achieve an 

even stronger outcome for refugee-background communities.  

 

An equitable education :  We collaborated with New Zealand National 

Refugee Network, ESOL Access and Assessment Specialist Service, and 

academics from the University of Victoria Wellington to produce a 

http://nzrefugeeresearch.wikispaces.com/
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research-based advocacy paper that argues for refugee-background 

tertiary students to be recognised within government tertiary education 

policy as an equity group. Research carried out shows there is a need to 

provideequity support and resources for refugee-background students at 

all tertiary institutions in Aotearoa New Zealand.  

 

Barriers to health :  We have produced a report for Regional Public 

Health and the Department of Labour that identifies the barriers for 

refugee-background communities to achieve and maintain good health. 

This involved carrying out four focus groups that were held in May 2011. 

Focus group participants came from 11 different refugee-background 

communities. 

 

A rights -based approach to policy development and service 

delivery: We have drafted a paper that introduces a rights-based 

approach to working with people with refugee backgrounds. This builds 

on the Standards for Engagement and will act as a supporting position 

paper to inform our work. The paper has been developed with guidance 

from the Human Rights Commission. We have also developed a staff 

resource: Ways to assess programmes and projects from a rights-based 

perspective, which advises how to assess existing projects in terms of a 

rights-based approach and provides tools with which to plan for new 

projects.  

 

How bullying affects us: refugee -background youth talk back :  We 

have worked with the Voice Arts Trust and eight young people from a 

range of refugee backgrounds to produce a drama performance about 

bullying that was performed on World Refugee Day June 20 2011. The 

performance was filmed, and will be turned into a resource that explores 

the impact of bullying on high school students, and discusses the ways 

that refugee-background students are doubly impacted by bullying 

because of their backgrounds. This resource aims to raise awareness of 

bullying issues and help educate parents and teachers about the unique 

experience refugee-background youth face while settling into their new 

schools. 

 

ChangeMakers and Victoria University of Wellington: In addition to 

the above-mentioned work on the Equity Paper, we are continuing our 

work with Victoria University Post Graduate Development Studies 

students and supporting their research to ensure that their 

methodologies and processes reflect best practice in engaging with 

refugee-background communities.  
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Ten Years On: We have been working with the Department of Labour 

(DoL) and the .ÁÔÉÏÎÁÌ 2ÅÆÕÇÅÅ .ÅÔ×ÏÒË ÔÏ ÂÕÉÌÄ ÏÎ ÔÈÅ $Ï,ȭÓ ÎÁÔÉÏÎÁÌ 

refugee research project ɀ Ten Years On. This national research project 

involved focus groups in Auckland, Hamilton, Wellington, and 

Christchurch with 67 participants across a range of refugee backgrounds. 

The focus group discussions explored how resettlement, English 

language, and support services are perceived and used by communities, 

and how they can be improved. 

 

COMMUNITY DEVELOPMENT 

ECONOMIC INDEPENDENCE 

Zerai Mewos, our Community Development Worker, 

has been overseeing projects that support refugee-

background communities achieve economic 

independence.  This work includes: 

Pathways to Employment:  We were extremely 

pleased that our work with ESOL Assessment and 

Access Specialist Service, MCLaSS, Refugees As Survivors, and Refugee 

Services has resulted in Refugee Services being awarded a one-year pilot 

project to work with 115 people from refugee backgrounds.  The 

programme provides one-on-one support and mentoring, as well as 

growing the employment opportunities for people from a refugee 

background.   

We continue to work with Refugee Services along with the other 

agencies on this initiative and hope the pilot will result in Work and 

Income providing funding to roll out the Pathways to Employment 

programme nationwide.    

Throughout the year we also worked with Work and Income by 

facilitating workshops that linked communities to employers and 

training providers. These workshops helped to better inform people 

about the support Work and Income provides for job seekers.  

Refugees into Business (RiB):   We continued to provide information 

and support for former refugees who are in business, and to those who 

want to set up a business.  RiB enables a refugee-background person to 

present their business idea to, and receive support and advice from, the 

RiB Advisory Group, whose members have extensive business 

experience.  The panel makes recommendations on areas where the idea 

can be developed and encourages the person to create a business plan.  
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We also worked with the Advisory Group to review RiB.  As part of this 

process, we are seeking feedback from RiB participants so that we can 

continue to improve the programme in a way that reflects their 

experiences. 

 

WOMEN  

Naomi Tocher, our Community Development 

Worker with a focus on women, continued her 

work with women from across refugee-

background communities in order to meet their 

goal of:  

Women who are happy, fulfilled and connected with other women, 

are able to support their families, their community, and to reach 

their own potential. 

 

 

7ÏÍÅÎȭÓ 3ÔÅÅÒÉÎÇ 'ÒÏÕÐȡ 4ÈÉÓ ÙÅÁÒ ×Å ÃÒÅÁÔÅÄ ÔÈÒÅÅ ×ÏÍÅÎȭÓ ÓÔÅÅÒÉÎÇ 

groups, one each for Porirua, Hutt and Wellington, to identify and meet 

local needs. Each steering group met three times throughout the year to 

discuss local issues and ÄÅÖÅÌÏÐ ÔÈÅ 7ÏÍÅÎȭÓ !ÃÔÉÏÎ 0ÌÁÎ ÆÏÒ ςπρρ-12. 

The steering group members and Naomi worked to extend the network 

throughout the year. 

7ÏÍÅÎȭÓ &ÅÓÔÉÖÁÌȡ /ÕÒ ÓÅÃÏÎÄ 7ÏÍÅÎȭÓ &ÅÓÔÉÖÁÌ ×ÁÓ ÈÅÌÄ ÉÎ *ÁÎÕÁÒÙȢ 

Over 100 women from all around the region, and many young people, 

ÇÁÔÈÅÒÅÄ ÔÏ ÄÁÎÃÅ ÔÏÇÅÔÈÅÒȟ ÌÅÁÒÎ ÁÂÏÕÔ ÅÁÃÈ ÏÔÈÅÒȭÓ ÃÕÌÔÕÒÅÓȟ ÁÎÄ ÓÈÁÒÅ 

food. We are grateful to Wellington City Mission, Family Works, and the 

Salvation Army in Upper Hutt and Porirua who all lent us vehicles, and to 

the volunteer drivers who brought women to the event. 
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7ÏÍÅÎȭÓ -ÏÎÔÈÌÙ 'ÁÔÈÅÒÉÎÇÓ: A priority for Hutt and Wellington 

women was the opportunity to meet regularly together. Monthly 

Saturday afternoon gatherings began and were well-attended. Women 

taught each other beadmaking, knitting and crochet, and enjoyed sharing 

food, coffee and chatting together.  In Porirua, over 30 Burmese, Iraqi 

and Colombian women gathered to cook and share ethnic speciality 

dishes.  

Sewing Classes: Thanks to funds raised in the Second Chance pre-loved 

clothing sale and by the Wellington Israeli Dance Group, we were able to 

offer sewing classes in the Hutt and Wellington. We were delighted to 

have tutors for both courses from within the refugee-background 

communities. Cecile Manirakiza and Edith Kubwimana were experienced 

seamstresses from Rwanda who trained further after arriving in 

Aotearoa New Zealand.  Our thanks to both tutors; also to Naenae College 

and Newtown Community Centre for supporting us with low cost venues. 

Naomi was supported in this work by Aknes Lazar from the Assyrian 

community, and from Subeyda Ege from the Somali community. 

 

HUTT VALLEY  

4ÈÅ ÙÅÁÒ ×ÁÓ ÔÈÅ ÆÉÎÁÌ ÏÆ ÔÈÒÅÅ ÙÅÁÒÓȭ ×ÏÒË ÆÕÎÄÅÄ 

by the Department of Internal Affairs and carried out 

by Robert Byer, our Hutt Valley Community 

Development Worker. This work included: 

Community Forums: Robert  ensured that Hutt 

Valley communities were able to provide ongoing input to the proposed 

Refugee Resettlement Strategy and on family reunification processes by 

organising forums in Upper and Lower Hutt on these issues.    

Hutt Valley Advisory Group:   The advisory group continued its role of 

mentoring community leaders and providing leadership training and 

support to refugee-background communities in the Hutt Valley.  

Hutt Valley Youth Netwo rk:   The Hutt Valley Youth Network was 

established in February 2009 with the aim of supporting young people 

from refugee backgrounds to reach their potential; voice and address 

their needs; ÃÏÎÔÒÉÂÕÔÅ ÔÏ ÔÈÅÉÒ ÃÏÍÍÕÎÉÔÉÅÓȭ ×ÏÒË; and to help support 

youth leaders.  In November 2010, we held a workshop in which Hutt 

Valley young people identified a number of barriers to their full 

participation.  These issues are reflected in a youth action plan that is 

being developed.  Members of the Network also took part in the bullying 

project that we facilitated with Voice Arts Trust.   

Hutt Valley Community Learning Centre:   The creation of a learning 

centre took a step closer to becoming a reality with the establishment of 
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the Hutt Valley Refugee Learning Centre Trust in September 2010.  In 

November 2010, ChangeMakers ran a pilot programme for 24 primary 

and secondary school students and eight parents.  Based on the success 

of this programme, the Learning Centre Trust has secured funding to 

begin operation in September 2011.  The Centre will begin by offering 

literacy, numeracy, and homework support for students in years 3 to 8. 

Capacity Building:   We continued our work supporting and 

empowering refugee-background communities in the Hutt Valley 

through facilitating training and seminars to build their leadership skills 

and ability to run a successful community organisation.  Courses 

included: governance and financial management, project management, 

funding seminars, and workshops that have connected communities with 

employers and training providers.  

 

YOUTH 

Sen Thong replaced Marieke Jasperse as our Youth Development 

Coordinator, we farewelled Soul Naisali-Ramese who left ChangeMakers.  

Our work with youth work included: 

Youth Leadership Project:   The youth leadership 

project developed the leadership skills of a group of 

seven active and committed young people from 

refugee backgrounds.  The young people came from 

the Afghan, Burmese, Oromo, Rwandan, Sudanese, 

and Zimbabwean communities. The young people 

attended a series of workshops and were 

encouraged to plan and run a community event.  Events included a series 

of mother tongue classes, the launching of a community website, and a 

number of recreational activities that provided an opportunity to 

celebrate their unique strengths through music, dance and sport.   

Young Men:  ChangeMakers has developed a report outlining a 

programme for at-risk young men.  The initiative was requested by 

communities in November 2009.  The report provides information on 

best practice, positive youth development outcomes, and includes young 

refugee -ÂÁÃËÇÒÏÕÎÄ ÍÅÎȭÓ ÖÏÉÃÅÓ ÉÎ ×ÈÁÔ ÔÈÅÙ look for in such a 

programme. The report forms the basis of discussions with suitable 

organisations that are suitable to deliver the programme.  

Refugee Youth Action Group:   ChangeMakers initiated the Refugee 

Youth Action Group (Wellington), a group of agencies passionate about 

promoting action on refugee-background issues and advocating for real 

change.  The group is made up of Refugee Services, Wellington Refugees 
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As Survivors, Ministry of Youth Development, Office of Ethnic Affairs, 

Wellington and Hutt City Councils, Police, and the District Health Board.   

The group is developing an action plan in response to two workshops in 

which over 60 refugee-background youth attended.  The youth identified 

five main areas that they would like addressed.  Once developed, the 

action plan will be implemented in the 2011-12 year.   

 

BUILDING STRONG FAMILIES 

PROJECT 

 Over 130 adults, including 30 men and 25 young 

people aged 10 and over, participated in the 

latest phase of the Building Strong Families 

project.   

 

 Between March and May, seven workshops were held with individual 

communities: 3ÕÄÁÎÅÓÅȟ #ÏÌÏÍÂÉÁÎȟ Á 3ÏÍÁÌÉ ×ÏÍÅÎȭÓ ÇÒÏÕÐȟ ÏÎÅ ×ÉÔÈ 

the Wellington Somali community, and three different Burmese 

workshops. There was also a combined workshop attended by people 

from the Assyrian, Iraqi, Eritrean, Ethiopian, Oromo, and Somali 

communities.  

 Each workshop was designed with members of the community. It was 

facilitated by community members and conducted in the language of the 

community. The Strong Families Strong Children DVD formed the basis of 

the workshop, along with the accompanying discussion and training 

booklet. An abridged translated booklet was prepared and made 

available for most workshops.  

 

%ÁÃÈ ×ÏÒËÓÈÏÐ ÃÏÎÃÌÕÄÅÄ ×ÉÔÈ Ȱ×ÈÅÒÅ ÔÏ ÆÒÏÍ ÈÅÒÅȩȱ 4ÈÅ ÎÅØÔ ÓÔÁÇÅ ÏÆ 

the project will be based on these ideas.  

 

SPEAKERS BUREAU 

Funding from UNHCR enabled us to run two more Speaker Bureau 

groups in the 2011 calendar year. The first training  took place in March-

May.  The initiative supports people from a refugee background to build 

their presentation skills, tell their story in a compelling and engaging 

ÍÁÎÎÅÒȟ ÁÎÄ ÈÅÌÐ ÂÕÉÌÄ Á ÇÒÅÁÔÅÒ Á×ÁÒÅÎÅÓÓ ÏÆ ÒÅÆÕÇÅÅÓȭ ÅØÐÅÒÉÅÎÃÅÓ 

among the wider public. Graduates from this intake have presented at 

ten different events in the last three months.     
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REFUGEE HEALTH AND WELLBEING ACTION PLAN 

ChangeMakers had the role of creating the Action Plan document for 

2010-11, following the Regional Refugee Resettlement Forum in 

February.  Around 100 people attended the Forum, which is a unique 

collaboration between members of refugee-background communities 

and the government and non-governmental agencies that are involved in 

refugee resettlement. Groups identified the resettlement priorities for 

the region relating to economic independence, education and training, 

family reunification, health, housing, safety and security, strengthening 

communities, and youth. The Refugee Health and Wellbeing Action Plan 

contains more than 60 actions to be achieved in partnership across the 

region in these eight areas of resettlement.  

The 2010-11 Action Plan is available on our website:www.crf.org.nz. 
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Charlie Howe 

Richard Hudson 

John Lumsden 

 

Graeme Mitchell  

Sam Ng 

Kathy Olsen 
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Carol Linehan 

 

 

ACTION PLAN PARTICIPANTS 

We are grateful to our 2010-2011 Action Plan partners for ongoing 

commitment and support, and in particular to our section facilitators. 

ECONOMIC WELLBEING  

Renee Martin (Work & Income, 

Regional Office) 

FAMILY REUNIFICATION  

Colin Ross (Wgtn Community Law 

Centre);  

Amanda Calder (Refugee Family 

Reunification Trust) 

HOUSING  

Corwin Wallens (Housing NZ 

Corporation, National Office)  

STRENGTHENING 

COMMUNITIES  

Naomi Tocher & Robert Byer 

(ChangeMakers) 

EDUCATION & TRAINING 

Judi McCallum (ESOL Assessment 

& Access Specialist Service) 

HEALTH 

Koos Ali, Melanie Martin (Regional 

Public Health) 

SAFETY & SECURITY  

Nicola Auckett (Police, Wellington)  

YOUTH  

Sen Thong and Marieke Jasperse 

(ChangeMakers) 
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